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The National Trust for Canada acknowledges
and respects the ancestral lands of Indigenous
peoples, and their cultural and traditional
relationships with the land and environment.
We believe that diversity means inclusion and
reflection of all people including cultures,
languages and perspectives. Join us on our
Jjourney to understand Indigenous ways of
being, do our part to support Reconciliation
with Indigenous peoples, and find ways to
serve more underrepresented communities in
our work to protect and celebrate Canada’s
diverse heritage places.
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Bringing Heritage to Life.

Greetings from the National Trust for Canada, and
welcome to our overview of highlights from the past
year. 2022-2023 was another successful year for the
Trust in our efforts to provide game-changing
support to keep useful older and heritage buildings
out of landfill, and increase the sustainability and
impact of places that tell the stories of Canada.

We are deeply appreciative of so many partners,
donors and funders who were instrumental in our
work this year, and it's our pleasure to acknowledge
them within this report. Sincere thanks to them, and
to all our members and friends who inspire us in our
work to bring heritage to life.

Ingrid Cazakoff Natalie Bull
Chair, Board of Governors Executive Director

National Trust for Canada National Trust for Canada

Cover photos, clockwise from left: Stephen Ave (AB), Spadina House (ON), Grey Roots

Museum & Archives (ON)




National Trust
for Canada

The Next Great Save GREEA)\('}

The Next Great Save competition
rocked our world this year -

delivering $65,000 to three heritage
places, and creating profile and media
attention that strengthened all ten
competitors who vied for cash prizes to
adapt, retrofit, renew, or improve a
heritage place in their community. A
new initiative that hearkened back to
our successful This Place Matters
competitions, this signature event
funded by Ecclesiastical Insurance
helped our longstanding sponsor
celebrate their 50th anniversary, and
set the stage for our own 50th
Anniversary coming up in 2023. We
were thrilled to see over 200,000 votes
come in as Canadians rallied around
beloved places and made the case for
their future.

Congratulations to the winners of
The Next Great Save!

‘ ‘ It has been a great awareness
raising opportunity at all levels

and has grown pride and joy

with heritage far and wide.

3rd PLACEWINNER  $5,000

—Laura Saimoto, Tashme Historical
Society, Hope Station, B.C.
3rd Place Winner
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Regeneration Works

The intense competition for our Next
Great Save heritage funding underscores
the challenges so many communities face
in sustaining their heritage places, and
strengthens our commitment to
delivering Launch Pad. Launch Pad is an
innovative approach to online long-
distance coaching for volunteers and staff
who are grappling with the challenges of
saving and renewing heritage sites in
their care. Since launching this program 5
years ago, we have helped 53 community
groups tackle everything from
fundraising and sponsorship to business
planning and marketing - building their
success and leveraging more funds
raised and revenue generated on the
ground.

In the past year, Launch Pad benefited six
heritage organizations, offering 84 hours
of expertise to help them be more
successful and sustainable, as well as a
three-part suite of free fundraising
webinars delivered under the
Regeneration Works banner.

The Aurora Historical Society (Hillary
House/Koffler Museum of Medicine) in Aurora,
ON received a Launch Pad Coaching grant to

explore new fundraising strategies to help them
plan for a sustainable future.

Additional recipients of support
via Launch Pad in 2022-2023:

Friends of the Mindemoya Old School
Mindemoya Consolidated / Continuation
School (Mindemoya, ON)

The Smiths Falls Heritage House Museum
(Smiths Falls, ON)

Architectural Conservancy Ontario
Toronto Branch (Toronto, ON)

Wells Historical Society
Wells Historical Museum (Wells, BC)

Trinity Historical Society Inc.
Green Family Forge (Trinity, NL)

LAUNCH PAD PROGRAM
IMPACT SNAPSHOT SINCE 2017

53

COMMUNITY GROUPS  PARTICIPANTS

300+ 670+ $144K-+

HOURS OF COACHING

VALUE OF COACHING



Changing the System

s

Funding and coaching make a difference,
but systems change is needed. We
shifted gears on the Endangered Places
List this year with a special climate-
focused edition that made the
connection between waste and heritage
conservation. With the Worldwatch
Institute estimating that the planet will
have run out of many raw building
materials by the year 2030, we identified
a handful of still-viable places at risk of
demolition, and made the case that
trashing structures and their materials is a
luxury that Canada can no longer afford.

Federal leadership is an important part of
our systems change agenda. For
decades, Canada has been the only G7
country without legislation to protect
federal heritage places. In summer 2022,
the Minister of Environment and Climate
Change finally tabled Bill C-23 - AnAct
respecting places, persons and events
of national historic significance or
national interest, archaeological
resources, and cultural and natural
heritage. The Trust and its partner
organizations rose to the occasion,
hosting a Gathering and a series of
weekly working sessions that resulted in
a detailed sector-wide response
supported by hundreds of signatories

National Trust Endangered Places List
- Special Climate Crisis Edition

HUMANITIES CENTRE (UNIVERSITY
OF ALBERTA) (EDMONTON, AB)
|
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HISTORIC PLACES DAYS 2022
and shared widely with MPs. The heritage IMPACT SNAPSHOT

sector’s written submission outlines
recommended amendments that are

needed to address gaps in the Bill which 5 7 9 2 . 4 M

if resolved would see Canada to join other ISTORICSITES CANADIANS REACHED

G7 nations with effective statutory ACROSS THE COUNTRY  VIA SOCIAL MEDIA
protection for national heritage.

Historic Places Days 803 170+

CONTEST IN-PERSON AND
ENTRIES VIRTUAL EVENTS

In addition to strengthening places and
organizations and influencing the system, event that connects almost 600 diverse

the Trust seeks to engage as many historic sites across the country. Historic
people as possible in the future of Places Days inspires public engagement
historic places, responding to the in spades, reaching 2.4 million Canadians
imperatives of Reconciliation and via social media this year.

making space for underrepresented

communities and voices. Historic Places Late in the year, we launched a Diversity
Days is an increasingly powerful vehicle and Inclusion Resource Kit, funded by
in that regard: now in its sixth year, it has the Canada History Fund, which will
evolved to become an immersive, support sites participating in Historic
inclusive, and increasingly local summer Places Days in 20283.

EXCELLENCE

@
AWARD
i

Historic Places Days was
awarded the International
National Trusts Organization
2022 Excellence Award,
recognizing the program'’s
work to be more diverse and
inclusive, build the sector’s
capacity through tools and
training and innovating to

; | make heritage available to
Historic Places Déys Journées des lieux patnmompux more and more Canadians

Launching July 8, 202 a partik du UIIiel 023

 ——

#JOURNEESLIEUXPATRIMONIAUX I‘I
#HISTORICPLACESDAYS

2022

— each year.

Pares Parke National Trust Fiducie nationale
Canada  Canade for Canada du Canada


https://nationaltrustcanada.ca/wp-content/uploads/2023/02/Heritage-Sector-Submission-on-Bill-C23-Jan-31-2023.pdf

National Trust Conference

We know the value of bringing the
movement together, and did so at least
once per month last year, for virtual
webinars and gatherings on topics that
ranged from Digital Storytelling,
Insurance for Heritage Properties,
Understanding Real Estate Economics,
and Unpacking Bill C-23. In fall 2022, the
beloved National Trust Conference was
finally held in person again, after two
years of virtual versions and pent-up
energy to convene and connect.

The Toronto event was an exuberant and
successful collaboration with the
Indigenous Heritage Circle and the
Canadian Association of Heritage
Professionals, bringing together a broad
cross-section of the movement. Delegates
were able to tap into funding from the
Herb Stovel Scholarship and the John
Edwards Bursary for Heritage Volunteers,
and thanks to new partners including the

Inspirit Foundation and the Canadian
Commission for UNESCO, we provided
funded Diversity Scholarships, ultimately
bringing many more students and the
entire Board of the Indigenous Heritage
Circle (IHC) to the conference.

‘ ‘ I'm sending you a most
enthusiastic THANK YOU for
the magnificent National Trust
conference last month in
Toronto. I had such a good
time, met so many interesting
people, and learned so, so
much! I'm also incredibly
grateful for the John Edwards
Conference Bursary; I couldn't
have attended otherwise. I have
next year's conference in
Ottawa in my date book!

-Moira Dann, John Edwards
Conference Bursary Recipient and
Board member at Craigdarroch
Castle (Victoria, BC)

| 2022 NATIONAL TRUST ANNUAL
4§ CONFERENCE (




THE HERITAGE RESET

A Framework for Alignment and Impact

du Canada

National Trust * Fiducie nationale

for Canada

The Heritage Reset

The conference continued key
conversations about the ‘heritage brand’
- the focus of the Heritage Reset, a
project partially funded by the
Department of Canadian Heritage and
Parks Canada, and led by the National
Trust with a dozen partners and advisors.
Through surveys, conversations,
outreach and research, the Reset is taking
the temperature of the field, exploring
how heritage is perceived by key
audiences, and gathering examples of
how heritage conservation can play a
bigger role in social equity, diversity,
climate change and housing. A full 99% of
respondents agree that some degree of
change is needed to the field of heritage
conservation, with one in five calling for
substantial revision. The Heritage Reset is
influencing the Trust's future directions,
as we develop a new Strategic Plan and
embrace our mission to power a
movement that conserves heritage places
for the benefit of people and the planet.

Young Canada Works

This preject has been made possible by Ce projet a été rendu possible grace au
the Government of Canada. gouvernement du Canada.

Canada

The Young Canada Works (YCW) funding
delivery program had another successful
year, building on over two decades of
partnership with the Department of
Canadian Heritage.

This past year, the Trust administered
over $500K in funding to create 102
meaningful youth employment
opportunities in the heritage field, while
building the capacity of heritage
organizations.

:4, “J_ T I«! b 4
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Buii?Heritag:a Audio Tour

Kingston Peninsula Heritage

Kingston Peninsula Heritage in NS received
support through YCW to hire Emma Giberson, a
summer student who supported the creation of a
heritage driving tour, including a detailed map
and audio recordings explaining the significance
of the various buildings and locations seen.



We are on a mission to
bring heritage to life

The National Trust powers a movement
that conserves heritage places for the

benefit of people and the planet.

Our vision is that people are empowered
to save and renew special places that tell
their stories, and use and adapt older and
existing buildings to solve community
challenges and meet contemporary

needs.

National Trust
for Canada

How we work

i

> We communicate and

advocate about the state of
heritage places and the
movement, measuring the
positive impact for
communities, and
understanding the system
and the barriers that hold us
back.

We convene conversations
that tackle barriers, build
bridges and spark action
inside the movement and
beyond.

We mobilize action with
tools and resources and
opportunities to get
involved.
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Financial Sustainability

Revenue Sources

Your membership fees, donations, and gifts help us protect, celebrate, and renew
places that matter. Here's where our funding came from in 2022-2023.

1.13%
| ® Investment Income for Operations

® Young Canada Works Contribution

= Donations and Bequests

B Grants, Contributions and sponsorships
Membership and Conference Registrations

= Misc (Includes Property Rental, Contracts,
Publications and Other Revenue)

How Resources are Used

Here's how your investment in the National Trust was put to work in 2022-2023.

® Heritage programs, & funds to
projects & organizations

® Management, Administration &
Governance

® Fundraising

For a complete set of the National Trust's financial statements, visit nationaltrustcanada.ca/annualreport.


http://nationaltrustcanada.ca/annualreport
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We couldn't do it without
your generous support.

Thank you

to all our donors, sponsors, funders, partner organizations, and
volunteers who support our work to lead the heritage movement
and protect, celebrate, and renew places that matter.

Together, we are stronger.

Heritage Patrons Circle Donors

Stationmasters ($10,000+)
Edwards Family Foundation
Hon. Margaret McCain s

Beacon Keepers ($5,000-$9,999)
Christina Cameron

Helen Edwards

Jackman Foundation

Barn Raiser ($1,000-%$4,999)
Dr. Richard M. Alway s
Jennifer M. Bartlett sk

Peter Buckley and Kelly Patterson
Natalie Bull

Estate Of Andrew Powter
Audrey & Leo Fox

Jean Haalboom

Grant Jameson and Joe Friday
Audrey Kenny

Karen Sifton s

The Drummond Foundation
Christopher P. Tweel

Heritage Leader ($500-$999)
Robert Allsopp

Victoria Angel

Ingrid & John Cazakoff

Rick Chambers

Susan Cross

Alison Faulknor & Darryl Bink
Kirstin Evenden

Haywood Securities Inc.
Karen and David Hood

Ross Keith

Carolyn King

Judy Oberlander and Mark Wexler s
Gary Rogers

Margo Sheppard

Sharon Sherman

Della M. Stanley

Leslie Thompson

Pierre Vaillancourt sk

Bob van Wegen and Cynthia Klaassen s
Chris Wiebe s

Ralph Wiesbrock s

Robert Wilkins sk

Margaret Zeidler

John Zvonar
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Donors

Anonymous Donors
Alcorn Family

Lloyd Alter

Ron & Diane Anderson

Lori Anglin

Janet Angrave

Brian Anthony ¥

Francine Antoniou

William Armstrong %

Susanne Arndt

Robert Ascah

Dan Atkinson

Douglas Barnard

Sandra Barss

Helen Battersby

Colin Beairsto

Peter Beckett

Marion E. Bennett

Lynda Betkowski

Marion Beyea

Ann Birch

Julia Boberg

Samuel Boisvert

Leeanne Bolch

Susan Bookbinder e

Sarika Bose

Emily Boulet & Thomas
Beaulne

William J. Bowden

Lynn Bowers

Edward F. Bowes

Mrs. Ramona Braund

Marc Brazeau

John Brebner

Susan D. Bronson

I. David Brown

Brenda Brownlee

Pat Buchik

Giles Bugailiskis ¥

Paul Caddo

John Calhoun e

A & A Campbell
Phillip Carter
Dennis Carter-Edwards
Jeanne Caswell
George Challies
Diane Chin

Roberto Chiotti
Richard Christy
Hugh J. Church
Gillian & John Churchill
Jane A. Clark

Scott J. Clark
Catherine C Cole
Penina Coopersmith
C.R. Cornish
Georges Coulombe
Keith Coulter s
Stuart Cowen

Pierre Cremer

John Dale

Rina Dalibard ¥
Bob & Sharon Dallison
Kerry Dangerfield
Moira Dann

Robert Davison e
Joan Eileen Dawson
Greg Delorme e
Marc Denhez s
Rosemary Dennis
Claudine Deom
Tom Donoghue

Jan Drent s

Liz Driver

Sally Drummond
Shannie Duff

Jim Dunsdon

Nancy Dunton

John C.K. Edwards
Kae Elgic s

Bruce Elliott

John Elliott & Anne
Macdonald sk

David Everitt

William Everitt

Warren Faber s

Brian Fenoulhet s

Jan Fialkowski

Angela Fillmore

John Firth

William Fitz

Douglas L. Flanders s

Donald & Linda Forbes s

John Forsey %

Lucinda Fry

Karen Lynn Fydenchuk

Mark Gallop

Tracy Gayda

Ann Gillespie s

Geoff Gilmore e

Peter Glenister

Catherine Goddard

Elaine Goselin e

Nancy C. Hackett

James Harcott

Pamela Harmer

Wayne Harper

Susan Hartlieb

Christopher Haslam

Janet Hatfield

Stephen Heidemann

Sharron Hembroff e

John E. Henderson

Gary Hersemeyer

Robert A. Hester

Nancy Heule

Helen Hey

Ben Hladun

Linda Hoad e QQ
Genet Hodder



Michelle Hughes

George Hume

Judy Humphries

Jalna Hunt

Lindsay Hunt

[an Hunt

Jean M. Hurst s

John Hutchinson

Shabnam Inanloo Dailoo ¥

Sharilyn Ingram & Wayne
Morgan

Jennifer Iredale & Peter
Gray e

Simon Jacobs

Denise & Brian Jeanes

Elisabeth A. Jocz ¥

John Rutledge Architect

Marilyn Johnston

Karen J. Kaplan

Donna Kelly

John Kelly

Mary Kenny

James Kerr %

Marc & Joan Kilgour %

Richard Kilstrom

Paul King

Ken King & Robert Hunter

Ann Korenic

David Koshman

Patricia Koval

Terry Kratz ¥

Sheila Lake

Faye Langmaid ¥

Judy Larmour

Prof. Richard B. Lee

Dianne & Mike Lethbridge

Karen Lippold

Sarah Lynch

Vincent J. Mac Lean

Linda MacDonald

Brenda M. Maclsaac

James Maddigan

A. Francoise Malboeuf

Robert Marrs

Lisa Marsh

Bob Martindale

John P. Mason

John H. Matthews ¥

Margaret McCreery

Gary R. McEwen ¥

Nancy & John McFadyen s

David Mckay e

Virginia Mclaughlin s

Ian McNeil

Gordon McNulty s

Jan McQuay

Metropolitan Design s

William Middleton

Lydia Migus

Joan Miles e

Susan Millar

Dr. Nancy Miller Chenier

Alec Monro

Gordon & Dale Moore

Richard Moorhouse &
Jean Simonton

Robert Moreau

David Morison s

Brian H. Morrison

Caroline Moss e

Esther Mueller

Marilyn Muleski &
Gregory Gertz

Peter A. Murphy

Barbara Myers

Roger Nainby s

Catherine Nasmith
Architect

Patti Negrave

Gordon Nelson 4

Jane Newcombe

Jayne Nicki

Derek Nickles

Brad Nixon & Carol
Beckmann

Kenn Norman
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A.J. Nuttall

Ken O"Brien

Tom & Joyce Orchard

Middleport Heritage
Society

Harsh Padhya

Enid Page

Ed & Lou Pamenter

Aspasia Papatheodorou

Ingrid Pardoe

Madge Parker

Kevin Parker

Joseph Patrouch

Danielle Peacock ¥

Stephen Phillips

Margaret Phillips

Gail Pool

Harold Povilaitis

Michel Prévost

John Pucchio

John Reynolds

Ann K. Reynolds

Dr. Elizabeth Richards

Peter Rickard

Christine Rier

Clint Robertson s

Elizabeth C. Robertson s

Paul Robinson

Lorna Rogers

Susan Ross

Krista Rowan

Karen M. Russell

Paul G. Russell

W. J. Sailman

Laura Saimoto

Peggy Sarjeant e

Aldona Satterthwaite

Mike Sawchuck s

Donna Schwartzburg

Wayne Scott

Robert Sears

Ida Seto %

Shirley Sexsmith
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Deb Shultz sk

Ellen Siebel-Achenbach
Paul Silvester

Tanya Simard

Malcolm Sissons

Harry Skene

David Hogarth Smith
Rolande Smith
Bernard Snitman
William Sommer
Charles Sopher
Randall Speller
Katherine Spencer-Ross
Maureen & Leo Steinfeld
Charlotte Stewart e
Thomas Switzer

Tom Switzer

Tara Sypniewski e
Robert Taylor

Jane Taylor

Linda Thistle

Roger Thomas

Jeannie Thomas

Steve Thomas

Gregory Thomas ¥
Lucrezia Thompson
John L. Thomson
Bruce Timms

Patrick R.M. Toomey ¥
Chris Tossell sk

Ross Tucker

Carol Tulpar

Gillian Turnbull

Ella Turnbull

Irene Tuttle e

T. Daniel Tweel

Tom Urbaniak
Christine Van Duelmen
Richard Vincent s
Robert Vineberg

Susan Waddy

Ann Wainwright

Christopher Walters Brock Winterton
Jacqueline Ward James K. Wood
Marlynne Warling s Nancy Carolyn Wright

David Weaver Reece Wrightman

Ron Welker William Wylie sk
Mary K. Wemp Robin Yates
Elizabeth Whyte Hilda Young
Bertha Whyte Sherman L. Zavitz
Rudy Wiebe Elana Zysblat
Cathy Wilcox

Rhodri & Suzanne
Windsor-Liscombe

Donations In Honour & In Memory

in memory of Rini Bose, Bina Roychowdhuri
in memory of Mary Elizabeth Bayer

in memory of Hank & Joanne Deichmann
in memory of Kenneth Hewett

in memory of Sandra Johnston

in memory of Evelyn Grey Mclean

in memory of John Neuert

in memory of Herb Stovel

in memory of Robert John Orr

in memory of Michael McGarry

in memory of Paul O Robertson

in memory of Lee Seaton (Tasse)

in memory of Farley Mowat

in memory of Rudolph Seidl

in honour of the late Brent Slobodin

in honour of Shirley Bailey

* Donors of five years or more

Donors of ten years or more

Can’t find your name? Your gift may fall outside the minimum
inclusion for the list or the reporting period (April 1, 2022 to March
31, 2023), or you may have requested to remain anonymous. For
assistance, or to update vour status, please call 1-866-964-1066.



Partners, Funders, and Volunteers

Bill C-23 Working Group
Maryssa Barras
Catherine Bell
Dinu Bumbaru
Christina Cameron
Shannon Day

Marc Denhez
Mathieu Dormaels
David Flemming
Michael Greguol
Kenneth Holyoke
Rebecca Jansen
Emma Lang
Alexandria Larose
Heather MacLellan
Leslie Maitland
Nancy Oakley

Alex Rodriguez.
Theodora Samiotis
Kyle Schole
Katherine Spencer-Ross
Chris Uchiyama
Andrew Waldron

Young Canada Works Juries
Richard Bégin

Pat Buchik

Claude Charbonneau
Stephen Collette
Anne Fitzpatrick
David B. Flemming
Hagit Hadaya
Cynthia Klaassen
Ashley Kotarba
Stuart Lazear

Jim Mountain

Robert Pajot

Historic Places Days Youth
Advisory Board

Autumn Cooper

Irene Galea

Leandro Iglesias

Lauren Johnson

Anthony Pannunzio

Lauren Stoyles

Herb Stovel Scholarship
Advisory Committee
Christina Cameron
Peter Carruthers

Julia Gersovitz

Meryl Oliver

Rebecca Sciarra

Ginny Stovel

Board Committees and Task
Forces

Lorna Crowshoe

David A. Hood

Anne Leckie

Greg Thomas

Tom Urbaniak

Conference Advisors
Karen Aird
Heather Anderson
Tamara Anson-Cartwright
Allison Bain
Katerina Bong

Jill Carter

Mitchell Case
Diane Chin

Dima Cook

Kae Elgie

Kristen Flood
Adrian Gamble
Heather George
Erik Hanson
Wayne Kelly
Carolyn King

Gary Miedema

Phil Monture
Catherine Nasmith
Sara Shemirani
Dominic Ste-Marie
Kisha Supernant
Chris Uchiyama
Linda Zhang

In-Kind Sponsors

Canada's History

Canadian Geographic

Canadian Museums Association
Canoo

VIA Rail
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National Roundtable on
Heritage Education
Maryssa Barras
Claire Campbell
Claudine Déom
Michael Drescher
Mariana Esponda
Stephen Fai

Julia Gersovitz
Patricia Glanville
Chris Hahn
Shabnam Inanloo Dailoo
Sharyl James

Sonja Jensen

Judy Larmour

Ryan Lee

Marcus Letourneau
Phaedra Livingstone
Nicholas Lynch
Andrew MacAdam
Jessica Mace
Marybeth McTeague
Tania Muir

Andrew O’Brien
Susan Ross

Mario Santana
Rebecca Sciarra
Sasha Tsenkova
Chris Uchiyama
Andrew Waldron
Laura Wickett
Caitlin Wooll

Regeneration Works Learning
Events

Steve Beatty

Kiara Bramao

Peter Coffman

Kate Graham

Alexandria Larose

Marc Lefebvre

Neil R. Lovitt

Gonzalo Munoz-Vera

Noémi Nadeau
Graham Nickerson
Colin Robertson



Thank you!

Your support makes a difference in communities.

Thank you for helping us save and renew places that matter.

Join Donate Plan your gift

National Trust Fiducie nationale

for Canada du Canada

Connect with us online

@@ nationaltrustcanada.ca

ﬂ facebook.com/nationaltrustca

O @nationaltrustca

in| National Trust for Canada

@nationaltrustca



https://nationaltrustcanada.ca/what-you-can-do/join
https://nationaltrustcanada.ca/what-you-can-do/donate
https://nationaltrustcanada.ca/what-you-can-do/donate/legacy-gifts

