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Bringing heritage to life.

As we look back on the past year, rocked by a global pandemic that
touched every aspect of our world — including heritage — we are deeply
thankful to our sponsors, partners, members and donors who supported
the National Trust'’s efforts to strengthen heritage places and the people
who work to safeguard and revitalize them. More than ever, we know
that heritage places offer Canadians understanding, identity, and spiritual
connection, and can be powerful gateways to important ideas and
conversations.

2020-2021 was a year like no other, and a busy one for the Trust.
Responding to lockdowns, travel restrictions, and site closures, and then
to emerging social movements that saw the toppling of monuments,
the National Trust kicked into high gear early in the year with a series
of ‘Gatherings of the Heritage Sector.” These public conversations,
each attended by hundreds across the country, explored the changing
landscape, gave a voice to our constituency about what is needed now,
and offered timely resources on everything from re-opening protocols to
diversity and inclusion.
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National Trust virtual gatherings and webinars brought together over
5,000 heritage leaders throughout the year.

One of the outcomes was the Shovel Ready Heritage campaign —
a major public policy effort to position heritage projects for eventual
stimulus funding. Indeed, the campaign successfully led to a
commitment of nearly $20 million in stimulus funding directed at heritage
in BC — the single largest fund ever to be rolled out by the province
specifically to support heritage infrastructure in BC's communities. This
public policy effort was matched with new work this year on tackling the
barriers to reusing heritage buildings, with a major study that laid out
the range and type of barriers in place, followed by a national survey to
gather intelligence on priorities and relative significance.

Read about the Shovel Ready Heritage Campaign

Early in the pandemic we recognized that with lockdowns and
closures, heritage places open to the public would need all the help they
could get to sustain public awareness — and so, with support from Parks


https://nationaltrustcanada.ca/online-stories/8-shovelreadyheritage-projects-to-help-drive-a-green-recovery

Canada, we successfully shifted Canada Historic Places
Days online and expanded it from a single day to all summer
long! The response was impressive: 4.6 million Canadians
reached, and a 350% increase in public participation over
the previous year. Through Historic Places Days, we work
to engage as many Canadians as possible in the future of
Canada'’s historic places — responding to the imperatives

of Reconciliation, and making space for underrepresented
communities and voices. How gratifying to get feedback like
this from Ryan Ellan at the Sunshine Valley Tashme Museum,
which shares the story of the resilience of Japanese
Canadians interned during the Second World War: “We

had record attendance during the Canada Historic Places
Day event. We were able to welcome 261 visitors over 4
consecutive Saturdays — all during limited hours because of
COVID-19. Considering our town’s population is 130, we are
quite pleased!”

Read about Canada Historic Places Days 2020

As part of the launch of Historic Places Days, the Trust
released the findings of a national public poll on Canadians’
attitudes to heritage. We were pleased to learn that 90 per
cent of Canadians feel it is important to preserve heritage
sites and historic places — but only one in four can name
a single heritage place! Conducted by Environics, with
financial support from Parks Canada, this work is the first
step in a substantial project now getting underway to address
fundamental questions facing the sector at this moment:

How can we realign the heritage movement to be useful

and meaningful to a broader public? What must we do to
see heritage places play their part in climate action, waste
reduction, affordable housing, economic resilience and more?

Read about the National Public Poll

Central to the National Trust’s mission is empowering
the passionate and hardworking grassroots volunteers and
organizations who own or operate Canada’s historic sites
and special places — because we know they are essential
to resilient, creative, and inclusive communities. This year
we ramped up the volume on Trust programs under the
Regeneration Works banner, which were already embracing
remote and online delivery long before lockdowns and
travel restrictions came into effect. We are especially proud
of Launch Pad — an innovative approach to online long-
distance coaching that delivers game-changing support to
volunteers and staff who are grappling with the challenges of

Visit www.nationaltrustcanada.ca/annual-report to access list of links to the stories in this Annual Report.

Trust staff worked closely with the Sunshine Valley Tashme
Museum team (BC), participants in Canada Historic Places
Day and winners of a Launch Pad Coaching Grant.

saving and renewing heritage sites in their care. Since
launching three years ago, we have helped 36 community
groups tackle everything from fundraising and sponsorship
to business planning and marketing. The feedback from the
Executive Director at the Canada Energy Museum, one of
this year’s recipients, inspires us to do more: "The Launch
Pad Coaching Grant program has given our organization an
incredible opportunity to learn, grow, share, and collaborate
with an experienced team...showing us ways to promote
our unique facility and make donors, old and new, feel
appreciated and invested in our success."

Read about some of our Launch Pad alumni:

Heritage Acton Town Hall Centre (ON)

The Colony of Avalon Foundation (NL)

One observation from our Launch Pad work is that many
heritage places open to the public rely on partnerships
between multiple organizations that share key stewardship
roles, including owners, operators, program delivery teams
and more. This year, with the support of the McLean
Foundation, Canadian Heritage (Young Canada Works), and
generous donors, we launched the findings of the National
Trust's first-ever research into the challenges inherent in the
shared stewardship of historic sites. Based on dozens of
interviews with representatives from sites across the country,
the resulting Toolkit and Report point to lessons that can
be applied to all types of historic sites.
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https://historicplacesdays.ca/whats-new/historic-places-day-reaches-4-6-million-canadians/
https://nationaltrustcanada.ca/wp-content/uploads/2020/06/Canadians-and-Heritage-Places-EN.pdf
https://nationaltrustcanada.ca/online-stories/a-historic-town-hall-becomes-a-community-hub-and-venue-thanks-to-some-guardian-angels
https://nationaltrustcanada.ca/online-stories/the-colony-of-avalon-shares-stories-of-canada-from-long-before-the-country-we-now-know-existed
https://regenerationworks.ca/resources/shared-stewardship-toolkit/

In addition to 10 Launch Pad i
groups across the country, we
reached 5,050 who attended
Regeneration Works webinars or
events; attracted 16,000 unique
visitors to the Regeneration Works
website; and generated 1,303,000
social media impressions — not
to mention the 865 delegates
who participated in our national/
international virtual conference (with
the Association for Preservation
Technology International and the
Canadian Association of Heritage
Professionals). This year’s
conference saw its first class of John
Edwards Conference Bursary recipients: We were honoured
to help Helen Edwards, a longtime member and former
Governor, turn her late husband’s passion for heritage into a
new bursary program that complements existing conference
bursaries for students and young professionals.

Read about creating a legacy for heritage volunteers

We learn so much from the sites that participate in Launch
Pad and our Passport Places network — and the Trust is
also at the ‘sharp end of practice’ when it comes to owning
and funding a heritage place. Thanks to generous funding
from Parks Canada’s National Cost Sharing Program for
Heritage Places and the Ministere de la Culture et des
Communications (through the Conseil du patrimoine religieux
du Québec) the Trust was able to invest $550,000 this year in
conservation work at the Papineau Chapel. Even better, we
enjoyed sharing the story with thousands of people via vlogs,
social media posts and stories in our newsletter and in our
print magazine.

Watch the Papineau Chapel VLOG

Staff hosted a ‘behind the scenes’ personal tour for
Trust donors in September, and we were the first National
Trust to offer a free virtual visit of the completed project
to an international audience of National Trust members in
December — kicking off our participation in the INTO Places
reciprocal visiting program that will give our members free
access to thousands of properties around the world. Here in
Canada, we are proud to provide marketing and support to
50 more Passport Places added to our network this year —

The Woodland Cultural Centre (Brantford, ON) joins the Trust’s network of Passport
Places. The Centre (which includes the former Mohawk Institute Residential School)
preserves and promotes Indigenous history, art, language and culture.

bringing the total to 100 culturally diverse sites including the
former Mohawk Institute Residential School in Ontario, King’s
Landing in New Brunswick and Métis Crossing in Alberta.

Read about the National Trust's Passport Places

Thank you for your interest in these highlights from the
Trust's past year. With support from sponsors, partners,
members, and donors this year, the Trust was able to
provide more game-changing coaching and expertise at
a critical time. And in partnership with the many heritage
organizations, volunteers, and industry leaders that make up
our sector, we helped strengthen the heritage movement and
bring more diverse voices together in our collective work to
‘change the game for historic places.’

Now, as the world recovers from a global pandemic,
heritage organizations and historic places are facing new
challenges, and our work is more essential than ever.
There’s so much more to do. But with your support, and the
Trust's passionate board and staff, it's onward and upward.

With thanks,

Natalie Bull Dr. Anne Leckie

Executive Director Chair
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Visit www.nationaltrustcanada.ca/annual-report to find a list of links to the stories in this Annual Report.



https://nationaltrustcanada.ca/wp-content/uploads/2021/02/Creating-a-legacy-for-heritage-volunteers.pdf
https://youtube.com/playlist?list=PLm8iW67mQsyNxEq4pCpNhXEktCmuNFZMf
https://nationaltrustcanada.ca/where-to-visit/passport-places-canada

About the National Trust

At the National Trust for Canada, we strive for a Canada where people are empowered to save and renew places that tell
their stories, and are inspired to use heritage as a building block for strong and sustainable communities.

We believe Canada’s diverse story is told through special places: Cultural landscapes, historic lighthouses and schools,
places of faith, Indigenous heritage sites, industrial complexes, older homes in traditional neighbourhoods, and the buildings
and vibe on Main Street. Whether rural or urban, we know that these places are cornerstones for memories and identities
that reflect the cultural diversity of Canada.

Our work responds to a suite of concerns, including global climate change, waste, limited resources, and growing social and
economic inequities. We are passionate about the role of historic places in addressing pressing issues like climate change
and social isolation, and we know that renewing and investing in historic places can help communities meet today’s needs,
create new green jobs and improve local quality of life.

As the world searches for ways to achieve a sustainable footing, the National Trust strives to safeguard and revitalize places
that offer people understanding, social cohesion, identity, and spiritual connection.

Revenue Sources How Resources Are Used
Your membership fees, donations, and gifts help us protect, Here’s how your investment in the National Trust was put to
celebrate, and renew places that matter. Here’s where our work in 2020-2021.

funding came from in 2020-2021.

1.99% = |Investment Income (for
1.66%\ ‘ /0-31% operations) 2%

® Investment Income (restricted

11.42% for future sustainability)

= Young Canada Works
Contribution

m Heritage Programs & Funds to
Projects & Organizations

Grants, Contributions and
Sponsorships

= Management, Administration &
Governance

® Donations & Bequests = Fundraising

® Membership and Conference
Registration

= Miscellaneous

For a complete set of the National Trust’s financial statements visit: nationaltrustcanada.ca/annual-reports

National Trust
for Canada Connect with us

The National Trust is a registered charity that works
to empower communities in saving and renewing

n facebook.com/nationaltrustca
historic places that tell the story of Canada.

@nationaltrustca
We provide game-changing coaching, expertise and

funding — and national leadership to change the @ nationaltrustcanada.ca
system.

Our advocacy action and public policy efforts seek ways m National Trust for Canada
to keep useful older and heritage buildings out of landfill, .
and support resilient and sustainable communities. y @nationaltrustca
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Thank you! We couldn't do it without you.

We thank the many donors, sponsors, funders, partner organizations, and volunteers who support our work to
lead the heritage movement and protect, celebrate, and renew places that matter. Together, we are stronger.
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John G. Cooke & Associates

Keast & Hood Structural Engineers

KEIM Mineral Coatings, Inc.

King Packaged Materials Company

Letourneau Heritage Consulting

LimeWorks.us

Marcil Lavallée

McCabe Promotional

Manitoba Historical Society

McCallum Sather

McCoy Collaborative Preservation
Architecture, PLLC

Menard Kinkaid Wealth Management

MHBC Planning Urban Design and
Landscape Architecture

Municipal World

National Center for Preservation
Technology and Training

National Centre for Truth and
Reconciliation

National Geographic

National Film Board of Canada

Ottawa Community Foundation

Page & Turnbull

Parks Canada Agency

Pier 21 Asset Management Inc.

Plan B Engineering

PROSOCO

Province of Manitoba

Pullman SST Inc.

Quinn Evans Architects

Reliance Properties

RDH Building Science

RLA Conservation of Art + Architecture

Robertson Martin Architects

Roof Tile Management Inc.

Sage Restoration

Shaw Communications

SILMAN

Tacoma Engineers

Taylor Hazell Architects Ltd.

The Christman Company

The Winnipeg Foundation

Tomassini et Fréres Ltée

Tourism Winnipeg

Tradewood Windows & Doors

Traditional Cut Stone

University of Manitoba

Vertical Access LLC

Via Rail

Walrus

Winnipeg Architecture Foundation

Wiss, Janney, Elstner Associates

WSA ModernRuins

WSP



Volunteers (2019-2020)

Herb Stovel Scholarship
Advisory Committee

Christina Cameron

Peter Carruthers

Julia Gersovitz

Meryl Oliver

Rebecca Sciarra

Colin Stovel

Ginny Stovel

Young Canada Works
Juries

David B. Flemming

Stuart Lazear

Jim Mountain

Hagit Hadaya

Stephen Collette

Cynthia Klaassen

Richard Bégin

Sally Coutts

Pat Buchik

Claude Charbonneau

Ashley Kotarba

Anne Fitzpatrick

Cornerstone Awards
Juries

Lloyd Alter

Claudine Déom

Donald Luxton

Catherine Nasmith

Ken O'Brien

Greg Thomas

Prince of Wales Prize
Juries

Ben Bolgar, MVO

Susan Bronson, MOAQ, PA
LEED, FAPT

Alex Forbes

Harold Kalman

Ken Kelly, M.PL.

Richard Moorhouse

John Norman

Prix du XXe¢ Siécle Award
Juries
Bernard Flaman, FRAIC
John Leroux, MRAIC
Jennifer Marshall, FRAIC
Richard Moorhouse
Rosanne Moss, FRAIC
Patricia Patkau

National Trust Interns
Shannon Bateman
Michelle Duong

Dylan Roy

David Siebert

Kiersten Vuorimaki

Regeneration Works Learning Events &

Coaching Volunteers

Karen Aird

Janine Allen
Heather Anderson
Jacques Archambault
Gil Barrows

Mary Baruth
Shannon Bateman
Steve Beatty
Richard M. Bégin
Graham Bell
Kellie Blue-McQuade
Mark Brandt

Dinu Bumbaru
Lawren Campbell
Darryl Cariou
Kristin Catherwood
Ingrid Cazakoff
Dima Cook

Lorna Crowshoe
Jerry Dick
Philippe Doyon
Nicole Drake
Nancy Dunton
Kae Elgie

Wendy Fitch
Kendra Fry
Renée Genest
Lynne Godfroy
Fannie Gouault
Paul Gravett
Cody Groat

Beth Hanna

Erik Hanson
Natasha Henry
Tara-Leigh Heslip
Ariana Holt

Robyn Huether
Janet Kepkiewicz
Alexandre Laprise
Anne Leckie
Melody Lepine
Rob Leverty
Andrea MacDonald
Glen MacDonald
Mary MacDonald
Lianne Maitland
Matthew McRae
Lydia Miller

Lola Mongai

Tom Morrison
Judith Mosley

Jim Mountain
Andrew Murphy
Barbara Myers
Graham Nickerson
Donovan Pauly
Angela Pollack
Aggi-Rose Reddin
Colin Robertson
Susan Ross
Laura Saimoto
Colin Sparks
Michael Seaman
Jane Severs
Morgen Smith
Alan Stacey
Douglas Stevens
Leslie Thompson
Cindy Tugwell
Andrew Waldron
Dr. Eldon Yellowhorn

Canada Historic Places Days Youth

Advisory Board
Irene Galea
Molly Pendergast
Alixandra Piwowar
David Siebert
Camille St-Onge

Board Committee and Task Force

David Bradley

David A. Hood

Shabnam Inanloo Dailoo
Richard Moorhouse
Judy Oberlander

Greg Thomas

Tom Urbaniak

Conference Advisors
Susan Algie
Patrick Allard
Victoria Angel
Tamara Anson-Cartwright
Scott Ashe

Marcel Balfour
Lawrie Barkwell
Janet Bascom
Gregory Bounds
Terri-Lynn Brennan
Wins Bridgman
Shelley Bruce
Giles Bugailiskis
Julie Cawby
Stefan Cieslik
Marcie Clifford
Catherine C. Cole
Stephen Collette
Dima Cook

Gina Crevello
Lorna Crowshoe
Katie Cummer
Darrell Dabuk
Lorraine Daniels
Danielle Dolgoy
Erna Dominey
Adam Dusenbury
Stacy Dyck
Dorothy Field
Raymond Frogner
Lucie Fusade
Jeanie Gartly
Chris Gembinski
Patricia Glanville
Gordon Goldsborough
Jill Gotthelf

Scott Henson
Robert Hirano
Margaret House
Shabnam Inanloo Dailoo
Jennifer Iredale
Sabrina Janke
Rebecca Jansen
David Johnston
Patricia Kell
Stephen Kelley
Serena Keshavjee
Carla Ketmatch
Tamiko Kinkade
Evan Kopelson
Jan Kubanek

Paul Kuenstner
Jennifer Laforest
Christine Lenze
Alick Leslie
Marcus Létourneau
Jeff Lund

Donald Luxton
Susan MacDonald
James Maddigan
Anna Magdalena-Hubmann

Henry Maisonneuve
Vivian Manasc
Julia Manglitz
Lyles McBratney
David McDowell
Thomas McLeod
Penny McMillan
Eliot McRae
Zenaida Mendoza
Lucy Midelfort

Ry Moran
Thomas Morrison
David Murray
Barbara Myers
Mark Nonkes
Kyle Normandin
Judy Oberlander
Vanessa Olmo
Christian Ouimet
Evan Oxland
Danielle Pape
Sharon Parenteau
David Pensato
Murray Peterson
Matthew Radune
Elizabeth Reiser
Rina Ricci

Brian Rich

Jim Richard Bird
David Ridley

Dan Rose

Loretta Ross
Susan Ross

Elisa Rubalcava Cobo
Elijah Sabadlan
Jane Sanders
Mario Santana Quintero
Susan Schappert
Lorraine Schnabel
Julie Schueck
Michael Scott
Fraser Shaw
Alyssa Sherlock
Tiffani Simple
Lorne Simpson
Laurie Smith
Marti Smith

Corey Spitzer
Sara Stratte

Will Teron

Greg Thomas
Cindy Tugwell
Tracey Turner
llene Tyler

Chris Uchiyama
Richard Wagner
Kate Westbury
Marilyn Williams
Brook Young Russell
Elana Zysblat



Thank you!

Your support makes a difference in communities.

Thank you for helping us save and renew places that matter.

Join Donate Plan your qift

Visit us at nationaltrustcanada.ca/what-you-can-do to find out more.

Visit www.nationaltrustcanada.ca/annual-report to access links to the stories in this Annual Report.

National Trust Fiducie nationale
for Canada du Canada

190 Bronson Ave., Ottawa, ON K1R 6H4
Unceded Algonquin Anishinabe Territory

1-866-964-1066

info@nationaltrustcanada.ca
Charitable Registration Number: 119237477RR0001
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